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What is this?



Power, agency, resistance… and human-centred design.



Image Courtesy of New York Times

Evolution à Revolution
Pressure within the system for change.



Rapid tech developments

Existential climate 
challenges 

Image: Christina Koch, NASA, 2019

Why must orgs 
transform?



HdW organise for continuous innovation?

HdW anticipate disruptive entrants ?

HdW translate powerful technologies into desirable solutions?

HdW understand rapid new societal shifts?

HdW do we remain relevant?
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2016 Shift Index, Deloitte

Firm Topple Rate
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A Knowledge Economy



UK Interest Rates US Interest Rates 

Low(est) Interest Rates



Beyond efficiency

to 

Adaption
Design as source of 
innovation, strategic 

renewal

Liedtka, J. (2015). Perspective: Linking Design Thinking with Innovation Outcomes through Cognitive Bias 
Reduction. Journal of Product Innovation Management, 32(6), 925-938. doi:doi:10.1111/jpim.12163

A new core org metric:



Rise of  design thinking (blue)
Fall of  total quality management (TQM, in red) 

Lean startup (yellow).



i. Thrill of  the tech push
ii. Hard to reach stakeholders 
iii. Pressure on the value chain
iv. Aggravation 

Design as Adaptive Capability



Human-centred design can temper the 
thrill of  the tech push ”“
Sensitivity, reflection, ethics, responsibility



IBM 1999 IBM 2019

“Dear tech, let’s talk.”

IBM’s Transformation







Microsoft Design Inclusion Lab

Stoimenova & Price (2020) Design Issues, Accepted 



Human-centred design allows us to 
engage hard to reach stakeholders”“
Persuasion, empathy, innocence



Court of  North Holland: Reform of  Bailiff  Processes

Rens de Graaf  (2019) Master 
Thesis



Redesigned Process

Rens de Graaf  (2019) Master 
Thesis



Reaching Judges: ‘The Hard to Reach’.

Rens de Graaf  (2019) Master 
Thesis



Persuasion: So real, it could be already implemented.

Rens de Graaf  (2019) Master 
Thesis



Human-centred design creates pressure
for change within the value chain ”“
Leadership, customer insights, provocations
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ADIDAS USE RECYCLED MATERIAL AND 3D PRINT TECH.

RESULT IS SHOES TO ORDER. 

Image Source: Adidas

CU
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COLLAB WITH ‘PARLEY FOR THE OCEANS’

Source: Parley – ‘Hero’ photo

VC
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ADIDAS: MOVE AWAY FROM INVENTORY/ WAREHOUSING. 

LEVERAGE MY ASSETS DIFFERENTLY; CUT DOWN ON LOGISTICS 

CREATE IMMENSE VALUE WITHIN THE COMPANY

Image Source: Google

BV 
& 
VC
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Source: Adidas Annual Report 2017

SAVINGS ACROSS THE VALUE CHAIN

SAVINGS TO BUSINESS PARTNERS

VC



Human-centred design can 
aggravate internal org tensions ”“
Co-evolution, politics 



Employee design trainings

Internships, course collaborations, conferences, etc.  



Great Project – Shelved! 

Unaccompanied Minors -Marga una
Borras



Klitsie, Price, De Lille (2020) Design Management Journal, Forthcoming

Valley of  Death.  



Problem-Solution co-evolution.

Klitsie, Price, De Lille (2020) Design Management Journal, Forthcoming
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Education of  (Strategic) Designers:
Lecture on shaking someone’s hand, 
negotiating ethical dilemmas and 
understanding business diplomacy. 



Organisations are under pressure to transform!

Design as Adaptive Capability

i. Thrill of  the tech push
ii. Hard to reach stakeholders 
iii. Pressure on the value chain
iv. Aggravation 

Deeply understanding the human 
condition (of  employees, of  
customers, of  partners, of  your 
competitors, of  the government 
etc.)



Social, cultural, technical, economic, political

“Lock-in implies that a system has 
reached an inefficient or unwanted 
equilibrium which cannot be easily 
escaped due to the increasing 
returns” 
Vasileiadou, E., & Safarzyńska, K. 
(2010). Transitions: Taking complexity 
seriously. Futures, 42(10), 1176-1186. 
doi:https://doi.org/10.1016/j.futures.
2010.07.001

Future Research
Role of  design in system 
level transitions

Power and Politics 



T h a n k  y o u !  
Dr. Rebecca Anne Price 
29-11-2019 “Stability vs Instability ; Mobility vs Immobility” Image: Star Tribune




